


Big Brothers Big Sisters

of Hawke's Bay

Tuakana Teina

MATAWHANUI / MISSION

Whakatuu tuakana whakakohe, whakamana a taiohi
Enable life-changing mentoring relationships to ignite

the power and potential of taiohi/young people.

WHAKATAKANGA / VISION
Kia eke noa a taiohi
All taiohi/young people realise
their full potential.

Whanonga Pono - Our Values

MANAAKITANGA

TIAKITANGA

Guardianship, Care,
Protection

Empathy, Respect, Trust,
Acceptance, Advocacy
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We value the importance of
caring for each other to
support hauora (health and
wellbeing). We welcome
diversity and seek to
build resilience.

Taiohi safety is a shared
responsibility and our
number one priority. We
honour whakapapa, and we
celebrate and protect the
mana of taiohi.

ENHANCING OUR SUSTAINABILITY

Commit to strengthen our financial position to maintain
sustainability.

Seek new and innovative revenue streams alongside
maintaining and nurturing existing funding sources.

Show kaitiakitanga by caring for our environment.

WHANAUNGATANGA

Our people are our greatest
asset. We make meaningful

Nga Pou - Pillars and Objectives

KOTAHITANGA

Teamwork, Community,
Partnership
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Connection, Belonging,
Commitment
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Taiohi are at the forefront of
our mahi as we develop and
maintain a sense of
unity, purpose and
oneness with all.

relationships and form
connections that are
strong, nurturing, and
mana enhancing.

ACKNOWLEDGEMENT OF TANGATA WHENUA
Embrace and celebrate cultural diversity.

Promote culturally diverse representation at all levels of the
organisation.

Foster connections with iwi, hapu and whanau.

Enhance and support our young people’s sense of identity, language
and culture.

AMPLIFYING OUR VOICE
Tell our story / Korerotia to matou kérero.

Promote strong community awareness of the benefits of
mentoring.

Create effective marketing and communication strategies.

COLLABORATIVE PARTNERSHIPS

Celebrate, maintain and strengthen existing partnerships to
enhance and support our goals and achievements.

Identify and develop positive, effective partnerships with other
services to provide continuum of care or wrap around support
for taiohi.

INCREASING OUR IMPACT

Make a significant impact on young people’s lives through the
power of mentoring.

Innovate and adapt programmes to meet the needs of young
people in the communities we serve.

STRENGTHENING OUR LEADERSHIP
Strengthen our leadership and capacity.

Embrace diversity and support the development of team,
board and volunteers that reflect our values.

Enhance the culture of transparency and growth.














































